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Statement of Revenues and Expenditures
Budget Variance Report

General Fund / All Other Funds
for the Period Ended November 30, 2002

General Fund  All Other Funds

Current Month Year to Date Annual Current Month Year to Date
Budget Actual Variance % Budget Actual Variance % Budget Budget Actual Variance % Budget Actual

REVENUES
Taxes 604,238 631,149 26,911  104 ######## ######## ######## 73 ######### 886,897 844,958 (41,938) 95 ######### #########
Licenses and permits 48,137  21,939  (26,198) 46 240,684 416,030 175,345 173 577,642  49,167  24,978  (24,188) 51 245,833  163,530  
Intergovernmental 158,139 133,044 (25,095) 84 790,695 679,833 ######## 86 ######### 323,067 -     ######## ######### 190,748  
Charge for services 271,811 267,586 (4,225)  98 ######## ######## (8,753)  99 ######### 772,659 354,709 ######## 46 ######### #########
Fines and forfeits 12,195  12,980  785     106 60,975  78,639  17,665  129 146,339  19      -     (19)     93.75    -      
Use of money and prope 55,881  40,297  (15,584) 72 279,406 232,246 (47,161) 83 670,575  59,754  12,423  (47,332) 21 298,770  268,131  
Miscellaneous 18,700  518     (18,182) 3 93,498  7,305   (86,192) 8 224,394  13,800  1,254   (12,546) 9 69,000   26,641   
Other financing sources 765,686 27,622  ######## 4 ######### 148,061  
Operating transfers in 23,865  23,865  -     119,325 119,325 -     100 286,380  311,731 311,731 0       100 ######### #########

    Total Revenues ######### ######### (61,588) 95 ######### ######### (877,795) 85 ########## ######### ######### ######### 50 ########## 5,527,388

EXPENDITURES
General government 363,153 257,505 105,648 71 ######### ######### 8,250 100 4,357,837 290,473 166,432 124,040 57 1,452,363 672,372
Public safety 585,583 633,942 (48,359) 108 ######### ######### 216,520 93 7,026,996 483,131 415,111 68,020 86 2,415,657 2,358,533
Highways and streets 827,352 231,430 595,923 28 4,136,762 1,390,696
Culture and recreation 202,159 197,684 4,474 98 ######### 932,356 78,437 92 2,425,902 580,958 109,592 471,366 19 2,904,788 564,303
Urban redevelopment 642,960 59,009 583,951 9 3,214,799 545,882
Miscellaneous 5,600 3,651 1,949 65 28,000 22,472 5,528 80 67,201
Internal service 76,397 66,186 10,211 87 381,986 433,894
Enterprises 657,453 654,587 2,867 100 3,287,266 2,366,365
Debt service 309,304 1,216 308,088 0 1,546,521 1,337,939
Operating transfers ou 97,347 97,347 100 486,733 486,733 100 1,168,158 238,249 238,249 (0) 100 1,191,245 1,191,245

    Total Expenditures######### ######### 63,713 95 ######### ######### 308,735 95 ########## ######### ######### ######### 47 ########## ##########

EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES (60,876) (58,751) 2,125 (304,380) (873,440) (569,060) (730,511) (923,499) (364,138) 559,361 ########## ##########
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te Annual
Variance % Budget

######### 28 #########
(82,304)  67 590,000  

######### 12 #########
######### 50 #########

(94)      225      
(30,639)  90 717,049  
(42,359)  39 165,600  

######### 4 #########
0        100 #########

########## 35 ##########

779,991 46 3,485,672
57,124 98 5,797,577

2,746,066 34 9,928,229
2,340,485 19 6,971,491
2,668,917 17 7,715,518

(51,908) 114 916,765
920,902 72 7,889,439
208,582 87 3,711,650

(0) 100 2,858,988

9,670,158 53 ##########

(716,345) ##########
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